Community Coalition of Forest County Meeting
Date: December 11, 2012
Hosted by: Forest County
Location: Forest County Court House - Board Room

Time: 8:30-10:00

1. Call Meeting to order
2. Welcome and Introductions
3. Approve December 11, 2012 agenda
*Approve November 13, 2012 minutes — corrections as needed
4. Treasurer report
5. Strategic Planning (Steve Nelson facilitating)
*Reorganization of Agenda
* Determine issues
*QOrganize work groups around Goals
6. Next meeting Agenda suggestions

7. Closing Remarks / Adjournment

CCFC MISSION STATEMENT

To benefit all community members by promoting a process to effectively utilize community resources to address and identify community problems and goals. These
efforts shall include all interested citizens of Forest County. This will be undertaken collaboratively by all members. To achieve this mission the Community Coalition
of Forest County (CCFC) will focus on the following:

Participating in community education

Identifying community issues and resource assistance

Promoting and developing alternative response methods to selected issues
Exploring appropriate funding sources
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